
 SunOpta Sustainability 

Ecological Farming 
Conference  

Jan 23rd , 2009  

NASDAQ – STKL 
TSX - SOY 



The SunOpta Family 
“Extensive Global Capabilities” 

  Opta Minerals Inc. 

• Canada 6 
• USA 9  
• Eastern Europe 1 

 SunOpta BioProcess Inc. 

• Canada 1 

SunOpta Food Group 
  SunOpta Grains & Food Group 

•  USA 12 
  SunOpta Ingredients Group 

•  USA 8 
 SunOpta International Sourcing & 
Trading Group  

• USA 2 
• Europe 5 
• Far East 2 
• Africa 1 

 SunOpta Fruit Group 
• Canada 3 
• USA 5 

• Mexico 2 
  SunOpta Distribution Group 

• Canada 10 

SunOpta Inc. Headquarters 
Canada 

Approximately 2,500 employees 

67 locations globably 



Environmental 
Sustainability 

Social 
Sustainability 

• Water,  
• Electricity 
• Gas 
• Sewage 
• Waste 

Sustainable 
Agriculture 

Organic 
Programs 

Pollution 
Prevention 
Program 

(3P) 

Economic 
Sustainability 

Code of 
Conduct / 

TOE 

• Vendor / 
grower 
compliance 

• International 
NGO 
inspection 
program 

• Internal review 
• Metrics 
• Footprint 
• Cultural mindset 
• Zero waste program 
• RCA modifications 
• GHG baseline 
• LEED adoption 
• LEC internal 
programs 
• LEC external 
programs 
• UN Water Mandate 

• Consistent 
grower programs 
across SunOpta 

• Agronomist 
program 

• NGO inspections 
• CAFE 
• Responsible 
agriculture 

• Footprint 
• Food Miles 
• Content 

Awareness / Reporting (int/ext) 

SunOpta 2009 Sustainability Strategy 

Conservation 
Recycling 
Reduction 



Critical Realities For 
Success 

•  Sustainability must be embraced and 
incorporated into all divisional and 
facility level objectives, including 
Corporate 

•  Divisions own execution and 
management  

•  Corporate owns coordination, 
strategy, facilitation, standards 

•  SunOpta Sustainability Organization 



Grower Programs 

•  Create a cohesive program that 
all of SunOpta and its supply 
partners can use. 

•  Tied to strategic business plan. 
– Secures the supply and ongoing 

relationships. 

– Supports the farmers 



Grower Programs 

– Encourage current and new 
growers to develop more organic 
acreage 

– Grower program: 
•  Support  

•  Education 

•  Incentives 



Sustainability Team 

SOS Team 

 Program 
Content 

Budget based 
on program 

specific needs 

Staff for 
programs 

Program 
implementation 

Track progress 

Corp Team 


