


About us 



Commitment 

Mission statement 

Our joyous team works to bring Salem the 

best selection of organic and natural products.  

We welcome, educate and serve anyone who 

seeks to improve the well being of themselves, 

our community, humanity and our planet. 



Why engage? 
They are the ones that are making the 

decisions every day 

We can add solar panels or dual flush toilets 

but they decide to turn off the water or 

recycle that container 

Takes the actions of many to make a 

significant difference 



What we have done 
Make it easy 

Training 

Support 

Benefits 

Communication 



Easy does it 
Made it easy to do what we wanted 

We divert over 65% of  
our potential waste  
away from the landfill 



recycle 
 compost 

donate 



Training 
Sustainability training- multi-part training document 

Organics training 

Recycling training 



Support 
Recycling coordinator 

Green team 

Master recycler program 

Daily recycling duties 



Benefits 
Community service pay 

Roadside clean-up 

Alternative transportation program 

Opportunities to do outreach events on the clock 



Communication 
Sharing steps that we have accomplished 

I store signage and education 

–  Solar system 

–  Dual-flush toilets 

Focused trainings on specific subjects  



Struggles 
Lack of focus- scattered  

Getting people to go the extra mile 

How to use my green team effectively 

What is the right thing to do 



Struggles 

How to make it fun?  
The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. 
Verify that the link points to the correct file and location.

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. 
Verify that the link points to the correct file and location.



Next Steps 
Continue training, giving and developing 

Continue tracking, measuring and reporting 

Continue sharing ideas with peers 



Michelle Suess 

LifeSource Natural Foods 

2649 Commercial St SE 

Salem OR 97302 

Michelle@lifesourcenaturalfoods.com 


