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Sustainability Vision at UNFI

* Integral to our business model

* One of our four key pillars as defined by CEO Steve
Spinner
—  Market Share
—  Operational Excellence
— One Company
— Sustainability & Philanthropy

« Goals focused on projects that help the environment
and the bottom line
— Renewable energy technologies
— Cutting emission levels
— Green Building




UNFI Sustainable Development
Department

CHRSO: Tom Dziki

= Presents initiatives to the Executive Team & Board

- Sets budgets & agenda for projects/initiatives

Director of Sustainability & Philanthropy: Lisa Madsen

- Drives organizational change

- Manages projects & budgets

Sustainability & Philanthropy Sustainable
Manager: Alissa Becker Development Admin

- Executes Projects - Tracks budgets
- Analyzes projects to measure

success - Collects raw data needed

for projects
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Internal Communications

Email

Quarterly Newsletters

Leaflet Newsletter
Town Hall Meetings
Videos

Bulletin Boards & Fliers

Associate Intranet
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UNFI Announces the Acquisition
of SunOpta Distribution Group
Thi strategic acqision expandsour disrbution

netwerk into Canada. For more i please
Announcement and FAQs.
Announcament Fags

A blog about what's NEWS and MOOS at UNFI
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bringing unFi ASSOCIATES together

WELCOME TO THE NEW LEAFLET!

AS UNFI has grown, it has become
aitically important to share information
and news regarding our company.

So, we've redesigned our Leaflet!

This exciting change is now designed

10 keep everyone updated on industry
news, and showcase associates who
make a difference at UNFL The most
important change is that you are now
receiving the Leaflt, now named unify,
at home so that you can read and share
our news with your family and friends.

‘We have also redesigned our corporate

division the opportunity to share news
and updates, as it relates to MOO.
Weillalso feature information
about ongoing projects, UNFI in the
community and industry happenings.

And, keeping with our practice of
sustainability, this newsltter s printed
on FSC-certified paper with Earth friendly
ink (linseed instead of soy). Please
enjoy our new format, share and spread
the news! If you have any newsworthy

e them along to your

newsletter to give each region and

t
local Human Resources Manager.

UNFI donates $20,000
0 The National Wildlife Federation

$20,000 has been donated on behalf of
all UNFlassociates.
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L Helpng Hands Committee thanks you for whatever level of volement you had in mak & drve a success.
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. UNFI
Green Teams fa Tt

« Sustainability Manager runs teams

— Keeps track of budgets which come out of the Sustainable
Development Department .

— Helps generate ideas

Each team has a voluntary leader
Quarterly meetings nationally

Bi-Weekly meetings at each facility

Most recent activity: International Cleanup Day
— Part of UNFI’'s Associate Volunteer Program



* Philanthropy Director runs
national teams

— Keeps track of budgets which
come out of the Sustainable
Development Department

— Helps generate ideas

« Human Resource Managers

run teams at each facility
— Quarterly meetings nationally
— Bi-Weekly meetings at each
facility
— Some facilities have combined

Green Teams & Helping Hands
Teams




Benefits to our Business

 Having teams w/ defined missions,
budgets & guidelines helps us keep
activities aligned with UNFI’'s company
mission & vision

 Green Team & Helping Hands Activities
help improve moral & give participants
leadership outlet




Benefits to our Environmental
Impact

* Associates have an avenue to float
unique ideas for environmental savings
to the Sustainable Development
Department

« Communication & participation in
volunteer programs helps get associate
buy in to programs



